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inspiring innovation & nurturing success

WELCOME TO RAVENSTHORPE
DISTRICT HIGH SCHOOL

We are proud to present to you the Ravensthorpe
District High School Strategic Plan 2021 – 2024.
The Strategic Plan has been developed with a
great deal of input from the staff and the School
Council. The Strategic Plan provides our vision,
purpose and direction for how we will create
successful pathways and shape the future for our
students. Transparency is of the upmost importance,
and it is clearly set out what we will do and what
will be visible.
The four priority areas of ‘Pathways to Student
Success’, ‘Excellence in Teaching and Learning’,
‘Positive School Culture’ and ‘Positive Partnerships
and Relationships’ drive our curriculum delivery,
communications, resourcing and professional
development. Working alongside the Department
of Education’s ‘Building on Strength’ Strategic Plan
2020 - 2024 we ensure that we are focused on
the names, numbers and needs of every student
at Ravensthorpe DHS.

Our dedicated staff create environments which
enable each child to achieve their personal best.
Whole school evidence-based strategies, and a
broad curriculum which is challenging, diverse and
inclusive enable our students to achieve. Our staff
pride themselves on going the extra mile for the
young people in their care ensuring high standards
of pastoral care and support. We are committed
to building positive relationships that will improve
student outcomes.
Our Values of Care, Respect and Ambition underpin
the vision of the school. We provide a nurturing and
welcoming environment that promotes community
partnerships, and the school enjoys a supportive
and passionate School Board and Parents and
Citizens’ Association who value learning and the
development of the ‘whole child’.
For over 120 years, Ravensthorpe District High
School has been of service to the children and
families that live in the surrounding area. We are
proud of this tradition and continue to strive to be
a school that is respected by the community.

Our vision is to empower and inspire our students
to become life-long learners through inclusivity and
high quality teaching and learning.
To nurture our student well-being, build resilience
and achieve success through real life experiences
and community collaboration.

“

“

Ngalak Keyen Moort
Ngalang Boodja

OUR TEACHING
BELIEFS

At Ravensthorpe DHS, we believe that our students
have the greatest chance of success when:
They have self-belief that empowers them to apply learned knowledge
and skills.
They are taught by highly skilled staff using innovative, co-operative and
explicit teaching styles that build upon prior student knowledge.
Quality early intervention and support is put in place to reduce the ‘learning
gap’.
Timely, targeted feedback is delivered at point of need.
They learn in a supportive, engaging, enjoyable and safe environment.
Their social, emotional, physical, creative and academic needs are met.
We have high expectations of ourselves, students and community.
Community relationships and partnerships are based on mutual respect
and trust.

STRATEGIC PLAN
TARGETS

NAPLAN, OLNA & PAT
• Students’ achievement (Stable Cohorts) in NAPLAN Reading, Writing, Spelling,
Grammar & Punctuation and Numeracy is at or above the average for Like Schools.
• NAPLAN Progress and Achievement - All areas of NAPLAN to be in the 			
Higher Progress quadrants when comparing against like schools (Year 3 –5, 5- 7 and
7 – 9).
• 60% of students to be achieving Stanine 5 or above in each year level on ACER Progressive
Achievement Tests (PAT) Reading Comprehension, Grammar, Numeracy and Science.
• The % of students who demonstrate the standard for Literacy and Numeracy (OLNA)
at the completion of Year 10, continues to increase.
• Teacher judgement data has a strong correlation to system assessment data in On
Entry and NAPLAN.

SAER, ATTENDANCE & BEHAVIOUR
• Identified Students on SEN Plans will achieve at least 80% of all outcomes.
• Continue to increase the number of students in the regular (90% and above) category
from 60% to 65%.
• The percentage of student who have regular attendance will be 93% (Primary) and 88%
(Secondary).
• Increase Year 6 – 7 retention (between Ravensthorpe DHS and Hopetoun PS) from 73%
to 80%.
• The percentage of students achieving ‘consistently and often’ in the Attitude, Behaviour
and Effort report indicators will be above 90%.

RELATIONSHIPS
• The National School Opinion Survey results are positive for students, parents and staff 		
(mean scores of at least 4 out of 5 for each).

PRIORITY AREA 1: PATHWAYS
TO STUDENT SUCCESS

What we will do

What you will see

1.1

Implement age appropriate and targeted • Implementation of evidence-based programs to
instruction in Literacy.
support oral language, phonological awareness,
synthetic phonics, spelling and reading.
• Implementation of Multi Lit and Macq Lit with reinforced
reading as intervention strategies utilised to full
capacity.
• Talk for Writing fully embedded.
• Support provided for students at risk of not achieving
OLNA.

1.2

Implement age appropriate and targeted • Implementation of Prime Mathematics in Primary.
instruction in Numeracy.
• Implementation of Maths Pathway in Secondary.
• Development of consistent vocabulary across all
phases of learning.
• Consistent use of UPAC (Understand, Plan, Answer
and Check) for Problem Solving.
• Exploring of possible extension mathematics classes.
• Exploring of possible intervention approaches for
identified at risk students.
• Support provided for students at risk of not achieving
OLNA.

1.3

Make connections with local communities • Year 10 Work Experience (10 days per term) - Term
to enable pathways after leaving RDHS.
3 and 4.
• Year 9 Work Experience – (10 days per term) - Term 4
• Work Experience one day a week - Year 9 – Term 4.
• Pathways program developed and implemented
routinely each year.
• A framework organised for high school students to
set goals and build towards an apprenticeship.
• Visits from FQM & Galaxy Mine, ESHS vet and ATAR
rep, University reps, TAFE reps to present information
to students, teachers and parents.
• A Career Fair (Include mines, community businesses,
CRCs, other schools, Universities, TAFE).

PRIORITY AREA 1: PATHWAYS
TO STUDENT SUCCESS

What we will do

What you will see

1.4

Cater for a variety of student pathways.

• Delivery of a variety of curriculum areas such Music, 		
Drama and Visual Arts.
• Design and Technology subjects to be available.
• STEM integrated into class programs and learning.

1.5

Cater for all students’ individual needs.

• Individual education plans and associated teaching 		
adjustments for students working below or above
year level expectations. Students having access to 		
intervention programs that “bridge the gap” or extend
students.
• Early identification of students at risk using available 		
data.
• Regular meetings between Admin, SEN co ordinator,
teachers, EA’s to analyse data and discuss student 		
progress (i.e. SEN plans, Multi Lit progress).
• Student options and electives to cater for student
interest.

1.6

Ensure that Early Years is a key focus.

• Walker Learning embedded.
• A balance between play-based learning with explicit 		
teaching.
• High quality teaching and learning programs in Early 		
Childhood classrooms aligned to the EYLF.
• 100% of NQS areas met in Early Childhood Education.

1.7

Enhance and embed the integration of
information, communication and technology
into teaching and learning.

• Access to iPads and computers for all students K-10.
(Laptops - Sec 1:1, Prim 2:1).
• Use of Microsoft Teams by staff to collaborate effectively.
• Creation and implementation of the K – 10 ICT Scope
and Sequence.

PRIORITY AREA 2: EXCELLENCE
IN TEACHING & LEARNING

What we will do

2.1

2.2

Embed collaborative whole school
approaches to teaching and learning.

What you will see
• Instructional and pedagogical framework in place
for Numeracy and Literacy.
• EDI a focus for all teachers, specifically in Literacy
and Numeracy.
• Common lesson paradigm - making learning visible
– consistency in articulating and implementing visual
goals and success criteria.
• Practice directed by evidenced based approaches
and High Impact Teaching strategies.
• Numeracy and Literacy blocks in place.

• A Self-Assessment and Review Document in place.
Utilise quality data to inform our teaching • Data collected from NAPLAN, PAT, On-Entry, Brightpath
practices and programs.
and school wide assessment schedule to compare
ourselves against like schools.
• School Data Tracking Sheet in place.
• Data analysis and target setting by staff.
• Analysis and targets set in relation to attendance
and behaviour data.
• Analysis and target set in relation to National Opinion
Surveys (parent /staff/students).
• WACE/alternate pathway targets set.
• PLC Data team in place.

PRIORITY AREA 2: EXCELLENCE
IN TEACHING & LEARNING

What we will do

What you will see

2.3

Provide professional development
opportunities that are aligned to the
Strategic Plan.

• Development of a supportive school performance
development process based on quality feedback
and a culture of open classrooms (professional
development and growth/classroom observations/
peer observations).
• Graduate induction program supported by mentors/
buddy.
• Staff handbooks/relief handbooks/ flying squad
handbooks in place.
• Developing skills and leadership capacity through
mentoring and provision of leadership opportunities
within the school.
• Distributive leadership model used in leadership
and collaborative teams.
• PD and qualifications for EA staff (Intervention
programs, Training in Direct Instruction).

2.4

Continue to focus on the recruitment
and retention of teaching staff to provide
continuity and fluency in our student’s
education.

• Partnerships with universities for practicum students
and graduate teachers.
• Mentor/Teacher programs.
• Community support and engagement opportunities
for new staff.
• Planning available through Microsoft Teams.

PRIORITY AREA 3: POSITIVE
SCHOOL CULTURE

What we will do

What you will see

3.1

Embed the Positive Behaviour in Schools
framework.

• Rewards activities and good standing rewards
activities implemented.
• Student buy-in for rewards days
• Student leadership involvement.
• Increased student engagement.
• The framework, language and resources are highly
evident in each classroom and throughout the school.
• A plan and focus on whole school language that is
contextual for Ravensthorpe DHS.

3.2

Widely promote, acknowledge and
celebrate school events and success.

• Promotion through Facebook page, Newsletters,
Connect, Assemblies and the School Website.
• Promotion through community and regional sources.

3.3

Ensure support systems in place for staff
and students.

• Greater voice and empowerment of students ‘resilient, cooperative and driven students’.
• Student successes promoted and greater belonging
and connection to the school developed.
• Proactive Chaplaincy.
• Mentoring program for leaders including regular
meeting and goals to work towards.
• Support from the Educational Psychology Service
and Allied Health professionals.

3.4

Support students/families to achieve regular
attendance.

• Individual attendance targets and plans for identified
at-risk students.
• Promotion to families of the importance of
re-considering in term vacations.

PRIORITY AREA 3: POSITIVE
SCHOOL CULTURE

What we will do

What you will see

3.5

Embed Cultural awareness in all learning
areas and planning documents.

• Student belonging, reviewing ACSF annually, implement
cultural perspectives in learning activities.
• Embracing of cultural diversity in the community.
• RAP (Reconciliation Action Plan) created and
implemented.

3.6

Create effective learning spaces and
environments.

• Physical environments suitable for students to learn
and socialise (flexible, indoors/outdoors).
• Dedicated indoor and outdoor learning spaces
that develop and foster creativity, playfulness,
critical thinking and openness to STEM learning.

3.7

Support staff to be effective in their roles.

• Established frameworks/overviews/planning/rosters
for teachers to adopt (flying squad/relief).
• Planning available to all staff to access through
Microsoft Teams.
• Team building events/social get together.
• Building Team Strengths through increased
collaboration and cooperation for teaching and
learning.
• Provision of time for sharing professional learning
via PLCs.
• Constructive, timely and respectful communication
between staff.

PRIORITY AREA 4: POSITIVE
PARTNERSHIPS & RELATIONSHIPS

What we will do

What you will see

4.1

Ensure that our communication processes
to parents and the school community are
regular, consistent and professional.

• Facebook page, newsletters, Connect, School 		
Website and Face to face via office.
• National surveys conducted biannually to reflect
parent and community satisfaction.

4.2

Strengthen shared understanding of
curriculum, student progress and
achievement, and also the strategic
direction between the school and
community.

• Teachers communicating with parents at a point of
need to ensure the wellbeing and success of students.
• Communication through the school diaries when
needed.
• Information sessions/workshops to support parents.

4.3

Encourage and support families to become
active partners in the school community
through providing a range of opportunities.

• Community members invited in for assemblies, parent
interviews, sports carnivals, end of year presentations
and possible extra-curricular activities, like an end
of term sausage sizzle.
• A welcoming environment for parents, families and
community.

4.4

Support and connect with students and
families before they start kindergarten.

• Communication with local childcare centre.
• The development a range of transition opportunities.
• School website, newsletter, Connect and personal
contact with parents.

PRIORITY AREA 4: POSITIVE
PARTNERSHIPS & RELATIONSHIPS

What we will do

What you will see

4.5

Create greater opportunities for students
to engage in the Ravensthorpe and
Hopetoun community.

• Work experience, wildflower show participation,
a different range of incursions, job opportunities,
and any volunteer opportunities.

4.6

Build and maintain a strong connection
with traditional owners of the land.

• Connections with local aboriginal families to connect
with the school. Flying of the Aboriginal flag, and
invitations to elders into the school to do cooking
classes, cultural immersion, story-telling and even
welcome to country for important assemblies.

4.7

Work closely with a highly functioning
School Council and dedicated P&C to
improve the quality of student outcomes.

• A School Council comprised of engaged, visible and
committed members of our school, parents and
local community.
• The role and achievements of the School Council is
transparent to the community.
• Training and quality induction provided to members.

4.8

Actively engage as a member of the Western
Cell network and Esperance Network.

•
•
•
•

Professional development opportunities.
Promotion to other primary schools to build numbers.
Principal representation at meetings and events.
Collaboration with schools within our network to
develop a quality transition and retention program.

ABBREVIATIONS

ACER
Australian Council for Educational Research

PAT
Progressive Achievement Tests

AITSL
Australian Institute for Teaching and School
Leadership

PBS
Positive Behaviours for Schools

ATAR
Australian Tertiary Admission Rank

P&C
Parents and Citizens

CRC
Community Resource Centre

PLC
Professional Learning Community

DHS
District High School

OLNA
Online Literacy and Numeracy Assessment

EA
Educational Assistant

PL
Professional Learning

EDI
Explicit Direct Instruction

RAP
Reconciliation Action Plan

EYLF
Early Years Learning Framework

SEN
Special Educational Needs Co ordinator

ICT
Information and Communication Technology

STEM
Science Technology Engineering Mathematics

NAIDOC
National Aborigines and Islanders Day
Observance Committee

TAFE
Technical and Further education

NAPLAN
National Assessment Program—Literacy and
Numeracy

UPAC
Understand, Plan, Answer, Check (PR1ME
Maths Problem Solving)

NQS
National Quality Standard

WACE
Western Australian Certificate of Education

OLNA
Online Literacy and Numeracy Assessment
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